
Diaz Elementary School Organizational Team Meeting

Agenda

Ruben P. Diaz Elementary School

School Organizational Team (SOT) Meeting

Diaz SOT

SOT Meeting

Friday, January 27 · 7:40 – 8:45am

Google Meet joining info

Video call link: https://meet.google.com/ucm-rict-qmj

Or dial: (US) +1 484-925-1102 PIN: 221 594 346#

More phone numbers: https://tel.meet/ucm-rict-qmj?pin=7807630028678

School Organizational Team Members:

Devin Short, Member present

Lucero Rodriguez, Member present

Michelle Reyes, Member -

Kim Moreno, Member present
Laura Estrella, Member -
Jeremy Silva, Member - present
Rebecca Tschinkel, Principal present
Elizabeth Morras, Assistant Principal present

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/diaz.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Rebecca Tschinkel,
702-799-2120 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1. Welcome & Roll Call

Roll Call, discussed time for Feb meeting

2. New Items

2.1. Review and approval of minutes from December

Minutes approved for December

2.2. Title I and Title III Budget input

Three extra Licensed Staff Members

Community in Schools- CIS

CTT- To assist in Lit Lab

Poll the Staff on how much they use AR vs Myon
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Title III

Imagine Learning- 25 licenses

Prep Buy-out for extra Tier II groups

ELL conferences

Qtell sessions- teacher compensation

2.3. Strategic Budget input

Grade Level Number of Teachers

Kinder 4

1st 4 (based on data)

2nd 5 (based on data)

3rd 4

4th 4

5th 4

Buy-out SIEF full time

Specialist- add a music position

19 extra minutes to implement after zoom funding is over

Support Staff

Extra hour for aides

No changes to support staffing

SPP- Status 1 check reviewed- motion to approve and seconded

3. General Discussion

4. Information

4.1. Next Meeting: Ruben P. Diaz Elementary School- 02/08/23 @ 7:40am

5. Public Comment Period (10 minutes maximum allotted)
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