
Diaz Elementary School Organizational Team Meeting

Agenda

Ruben P. Diaz Elementary School

School Diaz May SOT Meeting

SOT meeting

Tuesday, September 12 · 3:30 PM

Google Meet joining info

Video call link: https://meet.google.com/wuw-jekr-jrs

Or dial: (US) +1 929-276-1244 PIN: 426 663 970#

School Organizational Team Members:

Devin Short, Member Present

Lucero Rodriguez, Member Present

Michelle Reyes, Member Absent

Kim Moreno, Member Present
Laura Estrella, Member Absent
Jeremy Silva, Member Present
Tika Epstein, Principal Present

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/diaz.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Rebecca Tschinkel,
702-799-2120 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers
that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call -

○ Last Meeting with SOT Committee

○ Nominations are currently underway

2.0 New Items

○ Communication is being received by parents throughout FB, IG, Class Dojo.

○ Faulkner’s class will be receiving a surprise from WNBA Aces

3.0 Review Chronic Absenteeism Information

● Retention is not encouraged, however will happen if there is chronic absenteeism

● 21% Chronic Absenteeism as of September 11,2023

● Parents are encouraged to ask: What did you learn? How did you learn it?

4.0 General Discussion

● Budget meeting for principals on 9/13/23

● All students are using HMH, Envisions, and Amplify across CCSD

● Diaz teachers are using HMH, Envision, Amplify, and Exact Path

● There is a yellow line by the main gates in by the lunchroom for safety

● 19 minutes were lost of instructional time causing parking issues
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4.1 Information

● Assistant Principal- Hiring will occur in December

● Volunteering: Parents are required to have a CCSD and get background checked $60

○ ccsd.net/volunteer

● No surplus

Next Meeting: TBD

5.0 Public Comment Period (10 minutes maximum allotted)
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